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1. Technical report

1.1 Research Design

Army related problems were studied at two army units (Tbilisi and Sachkhere army units). But in order to draw exact conclusions about compulsory military service in Georgia we decided to add to the two selected army units three more army units for the below reasons:

· Our hypothesis in regard to differences between army units of the regions and Tbilisi did not confirm. The obtained information did not give us the grounds to differentiate army units in Tbilisi and in the regions. We found out that the situation varies at army units of compulsory military service in the same region. We were told about it by the respondents who for certain reasons were moved from one army base to the other within the region.
· Study of the two selected army units were not enough to assess general situation;

· For the purpose of getting a clear picture we conducted a survey at a field army base.

As a result of the research it was possible to differentiate big and small
 army units in regard to a number of issues which are subject of the survey.

After describing the life of the soldiers and studying their opinions the research process showed the need of getting experts’ opinions for the second stage of the research about the situation at the army and implementation of the reforms in the military sphere. Experts in this sphere were respectively interviewed. 
1. 2  Research methodology
Qualitative method with an in-depth interview was used during the research.

Each interview lasted approximately 40 minutes.

1.3 Respondent sampling criteria
Within the framework of the research 57 privates were interviewed within four military units who were equally grouped according to the length of their military service.

· 15 conscripts who had been serving for no longer than six months;
· 42 respondents who had been serving longer than six months;
Location of the military units:

Tbilisi Intelligence Department-14 military servicemen;

Tbilisi National Academy of Defense-10 military servicemen;

Telavi military unit-15 military servicemen;
Lagodekhi border unit-5 military servicemen;
Sachkhere army unit-8 military servicemen;
Akhaltsikhe army unit-5 military servicemen;

Within the framework of the research the follwoing experts were interviewed:

Koba Liklikadze-Radio “Tavisupleba” /freedom/

Irakli Sesiashvili-Association “Justice and Freedom”

Irakli Aladashvili-Weekly Newspaper “Kviris Palitra”

1.4 Research goals

The research aimed at studying the following problems:

· Living conditions of the soldiers;

· Forms of offense at army units and their reasons;
· Relations of recruits with military servicemen of the equal and other ranks;
· Determining stereotypes of soldiers’ behavior in cases of their rights violations.

· Army reforms and their implementation;

1.5 Field difficulties

Interviewing the soldiers at army units was connected with two main difficulties:

· The interviews were held at army units which prevented the soldiers from candid/open discussions and respectively prevented us from obtaining detailed information of the army life.

· The soldiers found it difficult to tell us about their problems in logic form. Description of the problems/reasons and the results made it difficult to obtain information from them.

We managed to more or less resolve the first problem by ensuring the respondents that the information provided by them would be kept confidential and would be reflected in the report in a generalized form. During the interview the researcher was constantly reassuring the respondents that the research was being carried out with the purpose of revealing the problems in the army which would enable the respective structures to resolve the problems by taking into consideration the opinions of the soldiers, that they would not be punished for being candid. After such conversations the soldiers were more decisive and tried to provide us with as many details as they could in regard to their experience and problems. 
The second problem was resolved by encouraging the respondents to recall interesting events, facts and unusual situations from the army life. Their emotional evaluations of the particular events and their opinions about the situation at the army unit made it possible for us to draw right conclusions.

Frankness on the soldiers’ part in regard to the topics of the research was determined by the fact that some of the soldiers were interviewed outside the army units being on vacation or recently demobilized. 

2. Main findings

The survey revealed that social and living conditions at the army units vary a lot. Since the reform is in its active phase the situation at army units changes every day therefore evaluation of tendencies at all the army units is difficult. 
We managed to reveal one main tendency in this differentiation. This is the significant difference of living and social conditions at big and small army units. Therefore the results stated at this research are based on this principle.

The differences between the big and the small army units are the following:

1. Living conditions

The most important difference between the big and small army units is in the quality of the living conditions which in its turn mainly defines the relations between the soldiers and the general satisfaction. 

· Small army units have better organized barracks fitted to the number of the soldiers. There are no deficiency beds, space, dining tables and accordingly the tension caused by the lack of space is significantly reduced. 
· Food is of better quality and portions are bigger because the soldiers themselves are involved in purchasing the food products and cooking. 

· Both the big and the small army units have problems with hygiene and cloths provision. 

2. Relations and quality of the communication with military servicemen of equal and higher ranks.

It is easier to build relations and establish oneself at a small army unit rather than big. Higher ranking servicemen as well as the soldiers have close and positive communication among themselves. The situation there is “relatively quiet and domestic”. On the other hand there are less cases of forming groups on ethnic or other grounds. Accordingly there are less conflict situations which easies the adaptation of the soldiers.

3. Satisfaction of the soldiers

By our observations the soldiers of the small army units are more satisfied with military service, have more loyal and patriotic attitude towards the army unit then the soldiers at the big army units. Among the reasons of such satisfaction important are positive living conditions in the small army units and forms of normal relations.
Attitude of the soldiers towards the army as an institute.

Part of the interviewed soldiers think that need, hunger, cold, hard physical exercises, lack of sleep, fight for self establishment is integral part of the army and “that’s how it should be”. ”A soldier should be a little bit hungry, cold, should get used to everything, if a soldier lives in cushions he will never taste the army life, if he eats and drinks well he won’t be able to run well”.

Such thinking of the soldiers is on the one hand a self defensive mechanism against the problems they are facing while serving military service. When talking about such problems they express certain pride and satisfaction on the face. For them enduring the need and self establishing in the army is associated with personal strength and courage which to their opinion should be encouraged at the military service. From this point of view they justify severe and merciless conditions of the army. 

On the other hand by the experts’ opinions armies of the countries and times despite the financing and taken efforts are more or less alike in severe rules of life. This is mainly determined by the fight for self establishment, informal rules and laws. While in Georgian army units reason for argument and conflict between the soldiers is often living conditions, then army units of other counties where living conditions are up to the standards still have the problems of soldiers arguing and fighting with each other. The reasons here are completely different. This is a form of being in the army and it is very difficult to regulate it in Georgia as well as in other counties. 
It must be noted that non-regulatory relations at the Georgian army units are expressed on ethnic grounds (regional-territorial, which by the opinion of one of the expert is “not desirable and furthermore is a dangerous tendency”.

The prestige of the army as a social institute moved one step up. 
Army according to the part of the respondents turned into a condition of certain public prestige and effective mechanism of socialization. 

Interviewed soldiers are proud with soldier’s status which is obvious from their stories. One of the examples is that leaving the army base they prefer to wear military uniform and seeing their friends wearing civilian clothes outside the base causes protest in them.


Main part of the report.

3. Living conditions.

Food 

The majority of the respondents find food at the army units dissatisfactory. But they admit that there have been improvements in the recent period with food supply. Judging by the conversations with the soldiers the situation with food is “still far from what it should be”. Food before was health hazardous for the soldiers because of small portions and low calories. It is not perfect today but at least it is not of that low quality to harm the soldiers’ health.

“I’d heard that there was no food in the army or it was so bad that no one could eat it. Today a soldier does not die from food”. (Tbilisi).

The research revealed that food at small army units is of significant quantity than in big army units.
Most of the respondents at small army units don’t complain about the food. The soldiers are fed three times a day. According to them food quality and calories are satisfactory.


“Food is not a chef’s masterpiece here but is normal”.


“We always have butter for breakfast which satisfies us till lunch.”


“Two or three times a week we are given well prepared meat dish”.

The fact that the small army units are better provided with food is mainly determined by the factor that the small units in most cases are not under central food provision. They purchase food locally. That’s why the products are of better quality than in big army units. The officers send the soldiers to purchase food products who of course try to buy good quality food. 

On the other hand at small army units the soldiers cook the food themselves which excludes the possibility of cooking low quality food because of appropriation of food products. 

The research revealed that feeding of soldiers at big army units is a problem.

· The soldiers are fed three times a day but often this is because of cutting their portions into half. 

“Sometimes we are given half portions to make the food enough for every one.”

· Food supply is often delayed.

“Often we don’t get meals three times a day and the reason is delay in food supply.”

· The products are of low quality.

“Because of poor organization of food supply the raw products get old and spoil and respectively the cooked meals are of poor quality.”

“Products spoiled and they cooked meals out of spoiled products. None of us ate the meals, we warned each other about it beforehand.”

“I have seen food supplies, it is of poor quality and I am sure that they cook meals for us from useless products. I prefer to be hungry then to eat this food.”

“They gave us moldy bread at dinner, probably that bread did not sell at shops and they decided to feed us with it.”

“I did not want to be hungry and ate but with disgust.”

· The products don’t have sufficient calories.”

The soldiers complain about the menu and lack of calories in the food they are given. According to them they had been eating for months Borsch and noodle soup which can not satisfy a soldier. 

“We are not given a met dish for 2-3 months, the soups are just water and one must fish to find something in it.”

“Quality food is cooked twice a week as a rule but we may not even get a piece of meat and mostly eat soups. 

“The food is tasteless and is not enough to restore our energy”.

· Dinner is often delayed.

“We have to wait for hours to get a free table at the dining room. The dining room can not accommodate all the soldiers and we have to stand in line”.

· The technology of cooking is violated-meals become the reason of argument between the soldiers.

“We often can not guess what dish we are eating, it is neither lobio /beans soup/ nor soup. It must be water”.

Most of the interviewed soldiers at big army units are sure that the money allocated by the government for food is misappropriated at the army units. As a result they are given low quality and cheap food.

“I by chance saw cabbages and potatoes brought to the unit. They were almost rotten. I asked the supplier why he bought them and he told me that there was not enough money and there were too many soldiers at the unit to feed... After a few days I went to the town and walked through the market. I don’t remember exact prices there but I am sure that at the amount of money the supplier mentioned to me at the unit the best quality cabbage and potatoes could be purchased”.
The opinion of the soldiers about the money allocated for food being appropriated is closer to the truth if we take into consideration another fact. When the monitoring team comes to visit the unit the food quality suddenly becomes very good “as soon as they leave food becomes immediately unbearable. We eat with disgust and the officers laugh at us saying that if we don’t eat we would be left hungry”.
The soldiers at big army units count a lot on their families to provide food for them because the army does not provide for it.

“It is a holiday for us when a family visits a soldier. With the food they bring we are fed for 2 days”.

The army units which serve in the field at the border line are rarely supplied with food products. The focus here is mainly on canned food. The soldiers serving in the field conditions don’t express dissatisfaction in general in regard to food supply. According to them the problems with food provision is caused by the objective difficulties. Because of the location of the army unit it is impossible to supply the soldiers with fresh, healthy food like fruits, vegetables, fresh fish and meat. Mostly they get canned food. “It is impossible to daily supply border posts with food at border regions with difficult access” (Lagodekhi). Despite this fact by the evaluation of the soldiers the food they eat is quite good because of the efforts and will of the soldiers. At a small field army unit the soldiers have to cook as well. According to the soldiers often the food supplied by the military leadership is of law quality or is spoiled because of being kept for long time. As a result they have to throw out part of their food. This decreases the food portions and can not meet the soldiers’ needs.
“Our guys throw away rotten and useless food. They would never cook such food. That’s why the food is not enough but we prefer to feel hungry than to eat spoiled food and that’s why we don’t say anything”.

As a result of analyzing the soldiers' stories we found out that the quality of the supplied food is based on the following circumstances:

· Form of food supply (central or local)-local supply is always well organized and ensures good quality of the purchased food.

· In cases of food being purchased by the soldiers the quality of food is better. The food quality decreases if the food is supplied by a the army unit supplier which can be explained by the fact of the money appropriation by the suppliers.

· The quality of meals is satisfactory if the food is cooked by the soldiers because the motivation to cook good food is higher and the possibility of soldiers appropriating the food products is excluded. 

· In the supplied products are of low quality (mostly purchased by the army suppliers) but the food is cooked by the soldiers the quality of meals is high based on the reduced portions. Because the soldiers have to look through raw food material they get rid of the spoiled food and as a result the meals are less in portions.
· The quantity and quality of food depends on the conscientiousness of the army unit suppliers who are responsible to purchase food with the money allocated by the government for the army unit.

Medical treatment

In the hard conditions caused by hard physical exercises and dissatisfactory living conditions there are frequent facts of illnesses. Besides the flue different skin infections spread in the units. Preventive measures against them are not taken, neither are they treated.
“If one gets sick in the army and does not die then he is very lucky”.

· The army provides only emergency medical service:

“If one has a cu finger they will help it. They may even give a medicine against fever. That’s it”.

· The prevention of illnesses with respective medications does not happen:

“They give us the same medication for all illnesses”.

· Non-satisfactory living conditions which are big risk factors for spreading different diseases threaten the whole army unit. According to the majority of the soldiers they need to be regularly examined to prevent a disease, which does not happen. 

· In case of severe complications the soldiers are moved to the military hospital where the soldier is under the protection of his family. In some cases, according to the soldiers, getting to the hospital happened not on the complicated health state but on doctors’ corruptive agreement with the parents of the solder:

“The doctor took a bribe and made a wrong diagnose to the soldier who was kept at the military hospital for certain period of time and was even released to go home for the fake reason of illness”. 

· Because the health system is not well organized in the army units the responsibility of the military leadership for medical treatment of a soldier is little. Poor organization of the health care system makes the treatment of the soldier depend on the personal decision of the senior officer at the army unit:
“When I was sick the ambulance was out of order and the chief of the headquarters took me to the hospital with his own car and even paid certain amount of money for my medical treatment. Besides the responsibility over my health condition important was moral support towards me from the chief of the headquarters”. (Tbilisi, Academy of Defense).

Throughout our research we did not come across a case of a lethal outcome of a soldier because of illness but everyone declared in the conversations with us that revision of medical points at the military units was one of the important issues:

“If a solder gets sick in the army he should not die and a doctor should treat him”.

Provision with clothes

In small as well as in big army units clothes provision does not meet the requirements of the soldiers:
· Supply of clothes is delayed-“it took them very long to give me the uniform. When I applied to the headquarters to give me a uniform I was told that the army did not have uniforms”.

· Some of the respondents say that out of three types of uniforms (American, Italian and Kutaisi made) which are supplied to the army units they got uniforms of Kutaisi which are of low quality:


They wear out easily and they need to be changed seasonally. Low quality Georgian made uniforms look shabby after a few washes. Also Georgian made uniforms are not suitable for winter:
“Those who wore Italian uniforms felt less cold in winter. We were freezing in Georgian made uniforms until our families supplied us with warm clothes. Apparently Italian uniforms include warm shirts.”

Part of the interviewed soldiers talk about the privileges which some of the soldiers enjoy when receiving the clothes. According to them the best quality uniforms (if they are available at the army unit) are given to those soldiers who are supported by the officers. (We will talk below about gaining the officers’ support).
· Part of the respondents declares that they are not given the uniforms adequately to the seasons. This gets very serious in winter. Some of the soldiers’ boots get water inside and the have to protect the guard posts without warm coats which makes their tasks hard to perform.
“I did not have a warm coat in winter. I was cold and it was difficult for me to be on shift for the whole day”.

· Clothes are not supplied according to the geographical location of the army units:

“It is colder in Akhaltsikhe. We were supposed to get warmer clothes than the others at different places. I did not know it would so cold here. My family sent me warm clothes”.

· Most of the soldiers complain of the lack of shoes and their poor quality. “My shoes required repair several times and I paid for it personally”.

· The soldiers are in severe need of underwear and socks. They especially want their families to supply them with these items.

According to the interviewed soldiers laundry can be done on the week-ends. Those days the soldiers are allowed to wear civilian or sport clothes in the units. In summer it is easy to do the laundry because of the near by river and good weather. In winter this becomes a real problem. Lack of warm water and washing powder is added by the bad weather and drying the clothes is very difficult.
The above listed problems are worsened by the environmental factors for those soldiers who have to work in field conditions. “We have mud all over us and it never dries. We were given sleeping bags but we can not sleep in them being wet and dirty” (Lagodekhi border unit).
By analyzing the stories of the interviewed soldiers, military uniform is important for the soldiers for gaining social status which is the cause of pride among them. Most of them have special attitude towards the military uniform. It is a fact that for certain reasons they have to wear improper and low quality uniform and it affects their dignity.

The interviewed soldiers think it is necessary to improve the situation at military units with clothes supply which is important for them not only for satisfying their essential needs and performing their duties but also for their social self-identification as soldiers. 

“If I am a soldier I need to wear a uniform. Who would like to see a soldier in tennis shoes and sport clothes?!”

Hygiene

Lack of hygiene items is a severe problem at all the military units where we held our survey. Military units are very seldom supplied with hygiene items and they are of poor quality. As the soldiers declare they have to buy these items from their monthly salaries (from 5 to 12 Gel per month). Items bought at this amount of money are not enough and that’s why they ask their families to provide them as well. 
Some of the soldiers have this problem resolved because their homes are very close to the military unit. The situation is more difficult for those soldiers whose homes are far from the military units:

“My home is close to the military unit and my family often supplies me with hygienic items. I share them with my friends because they need them and their families can not afford visiting them often to provide them with the items they need”.

According to the most of the respondents the government in reality provides the army with hygiene items well. The soldiers think that the army unit leadership takes part of the supplied items for themselves. “The commanders can easily supply their families with hygiene items of the soldiers: tooth paste, tooth brushes, shaving items. It all depends on the consciousness of the commanders”. 
Some of the interviewed soldiers (from certain army units) declare that they never had problems with linen. “We brought linen from home but did not need it because the linen is changed in every two weeks and this is fine with us, the soldiers”. 

Most of the interviewed soldiers declare that their army units are either poorly supplied with linen or are not supplied at all. There were complaints about changing linen seldom:" Linen supply is very bad. When a soldier goes on vacation, he carries the linen of a few friends to wash at home”.

The need of changing the linen often is very acute because showering is a serious problem at the army units. “It is not enough to shower once a week but we would be thankful if we had this chance once a week.”

The respondents declare that according to the officers the soldiers are entitled to shower once a week. “But a month would pass without a shower”.

As the respondents say “the river solves this problem in summer time.”

According to the soldiers problem with showering has the following reasons:
-there is no bath at the barracks;

-the army unit can not afford provision of other bath;

-barrack bath does not have hot running water;

-shower hygiene items are not available (soap).

Corps of soldiers and officers at Telavi army unit managed to solve the problem with showering with their own efforts: “Taking a shower was a problem at our army unit. By the initiative of the officers and the solders we built a shower cabin from old construction material which has hot water heated on electricity.”

Hygiene problems are in direct connection with the poorly organized situation at the barracks, which does not create simple conditions to keep the hygiene norms. 

Barracks
The barracks in small army units are satisfactory. The living conditions for the soldiers are normal. The windows have glasses, there is no humidity, there are enough beds etc. Based on the little number of the soldiers it is easy to organize the barracks well and keep it clean. In winter they are heated on the electricity or if available, wood stove. This is not a problem at small army units. 

At big army units, by the declaration of the respondents, very recently living conditions were at the minimum level (broken glass in the windows and humidity). “Only part of the soldiers had beds at the barrack, and those beds were so bad that could break any time. Some of the soldiers had to sleep on the wet floor”.
Poor living conditions at the barracks cause various infections. Because of the poor sanitation situation infectious skin diseases, lice and others are very spread among the soldiers. On the other hand cold temperature and humidity is the reason for frequent flu. 

Heating in big barracks is a serious problem:

“Barrack is big and in winter it was hard to heat it. We offered the officers to give us an additional wood stove (on our expense), but they refused because the wood would not be enough for the additional stove”.

At the time of the research the barracks were under a big repair work which will significantly improve the living conditions there. 

Sachkere army unit barrack, recently built by the local sponsor is well organized. 

Close location of the army units with the homes of the soldiers becomes the reason for special conditions:

Close location of the army units with the homes of the soldiers is the reason for different conditions and circumstances.
On the one hand close location of the army unit with the soldiers’ homes in very beneficial: 

1. Receiving assistance from the family-because of close distance the family is able to visit the soldier often and provide him with items of everyday use.
2. Gain of support from the officers-soldiers mostly from the regions, who live close to the army units easily establish close contacts with the army leadership and get their support because the leadership of the army unit is local.
3. Psychological peace and satisfaction-adaptation, self-establishment and self-evaluation at the army unit are easier when the unit is located close to the soldier’s village. The solders are more peaceful and hopeful which strengthens the soldiers’ pshyco-phisiological health and reduces depression and cases of illness. 

There is an interesting coincidence of the opinions of several soldiers. They declared that the soldiers serving at an army unit close to their homes seldom get sick and are happy with the military service.

Army unit being close to the homes of the soldiers has its negative sides as well:

1. Pressure on the family members from the army leadership-officers often send soldiers home to bring food and drinks, which is a burden on the needy families.

2. Support of the son and his friends-the family has to help their son every day. Support of a soldier is a big burden for economically poor family. Soldiers are mostly from economically poor families and the families have to help not only their son but his friends as well who are far from their families and seldom get assistance from them. The family has to provide their soldier son and his friends not only with food and with hygienic items but also wash the soldiers’ cloths and linen.

Part of the respondent soldiers think that need, hunger, cold, physical exercise, lack of sleep and fight for self-establishment is an integral part of the army life and “that’s how it should be.” “A soldier must be a little bit cold, hungry and must get used to everything. If a soldier lives in the cushions he will never know the taste of the army, if he eats and drinks well, he won’t be able to run well.”
Such attitude in a certain way is a defensive mechanism of soldiers against the problems they face. They expressed pride and satisfaction talking about these problems. For them enduring the need in the army and self establishment is associated with personal strength and courage, which by their opinion should be encouraged at the army. From this point of view they justify severe and merciless conditions of the army. 

On the other hand by the experts’ opinions armies of the countries and times despite the financing and taken efforts are more or less alike in severe rules of life. This is mainly determined by the fight for self establishment, informal rules and laws. While in Georgian army units reason for argument and conflict between the soldiers is often living conditions, then army units of other counties where living conditions are up to the standards still have the problems of soldiers arguing and fighting with each other. The reasons here are completely different. This is a form of being in the army and it is very difficult to regulate it in Georgia as well as in other counties. 

Experts evaluate living conditions at the army units as dissatisfactory in the circumstances of increased budget.

By the declaration of one of the expert, Georgian army acts (but not performs) by the Russian army standards:” there are different standards established for different army units (based on the specifics). For example food standards are set by the received calories (about 4000), but it is calculated not from a variety of food but mainly from farinaceous food, which is a violation of standards.

The budget for defense sphere increased 8 times but the situation in the army did not improve eight times. Instead of talking today that the soldier is hungry, cold and has no clothes we should be talking about conditions of the Georgian army corresponding to the international standards, but the state has not determined any standards at all.”
· Barracks are organized on the soviet army standards and by the supervision of bureaucrats-“when organizing a barrack temperature standards need to taken into consideration, space in square/meters allocated for each soldier and etc but these norms are ignored. Vaziani base has hospital unit on the first floor. Its ventilation pipe goes to the second and the third floors of the barrack. It means that if an infected soldier gets to the hospital unit then he can easily infect the whole barrack.”

· Safety norms are ignored:

· The Presidential Decree about regulating clothes supply for the soldiers contains serious gaps-“all types of military servicemen will be provided with the same kind of uniform. Special Forces Unit and aviation needs different type of uniforms at different frequency. Some militaries don’t need camouflaged uniforms; others don’t need parade uniforms etc. After they started making the uniforms in Georgia many complain about its bad quality”.

· Food products don’t correspond to the standards which cause gastric problems among the soldiers, decrease their physical potential and threaten their health.

· Lack of qualified medical unit-“each soldier needs individual medical check up, prevention measures are not taken timely which endangers the whole military unit.”

· Lack of simple hygiene norms-“Prussian army stereotypes are established in the Georgian army, which means that barracks and toilets should be cleaned by the soldiers. The soldiers don’t keep hygiene norms up to the standards and they can not be hold responsible for that.  On the other hand this fact promotes non-regulator relations. That’s why the Government needs to take a decision about the barracks to be cleaned by the specially hired personnel not the soldiers.”

4. Forms of relations at the army unit

By the evaluation of the experts when developing the Georgian military forces there were a number of factors which directed the development of the Georgian army in the soviet direction, along with other problems in the soviet army the biggest is problem of “dedovchina”, which means relations between the soldiers against the established rules and the laws.

We got “dedovchina” from the Georgian army.”
“Today problematic relations in the army are due to “dedovchina” which is the remnant of the Russian army and it found its expression in the Georgian army by differentiating soldiers based on the origin. This is not a favorable and furthermore is a dangerous tendency”. 

“There was a problem of qualified people at the Georgian army. People of different professions started working as officers when they did not have the qualification of an officer. General Naidbaidze who was the soviet army officer was appointed as the Minister of Defense in this period and was fully oriented on organizing the Georgian army in the same way as the Russian army was. “Dedovchina” was an integral part of the Russian army.

Relations with army servicemen of the equal rank

All the respondents told us about the non-regulatory relations in the army, so called “dedovchina”. It means showing aggression on the part of one or a group of soldiers against another soldier or a group of soldiers with the purpose of gaining influence. In other words it means oppression by one or a group of soldiers against another soldier or a group of soldiers expressed in insult, humiliation and beating. By doing so the offenders are trying to strengthen their authority and through this live privileged life. 

Non-regulatory relations cause grouping of the soldiers in different categories:

“Authority”-unit commanders impose establishment of discipline over squad and company to the sergeants. The latter want to rely on the soldiers and in exchange of certain privileges impose this responsibility to the so called “authorities”. That’s how the privates are being manipulated and that’s how the vicious habits based on insult and humiliation are integrated. As for the privileges, this is mainly vacation, decent food and good relations with the officers.

“Favorite”- soldiers have privileged situation because they have the support of the officer; this support was gained by the help of the family.

“Courageous soldiers”-soldiers of this category enjoy certain freedom among the sergeants and the so called “authorities”. If a soldier has patience, endurance and resistance he would be left alone and won’t be asked to perform embarrassing work (for example: cleaning toilets and the barrack).

“Oppressed soldiers”-they suffer from all kinds of oppression from the officers as well as from the “authorities”. They are the ones doing all the hard work which by the rule should be performed by all the soldiers: cleaning toilets and bathrooms, cleaning the barrack and the yard, going to the shop and buying food products etc. Such treatment causes psychic traumas and often these soldiers abandon the army units on their own will and are ready to go to prison but not return to the same army unit.

“Conscientious”-during the research we singled out another category of the soldiers who think that they got privileged situation in the army because of their conscientious work. “Officers respect conscientious soldiers who perform their duties honestly and respect the uniform. The officer who spent all his life in the army loves the uniform. A soldier who does not wear the uniform properly will never gain the heart of the officer”.

As we discovered the respect toward the uniform is not expressed in wearing it properly. The respect is shown through performing all the official and unofficial duties honestly, devotion to the army as to the institute.

In certain cases there is a differentiation between the soldiers according to the length of the service. Relation between the “old soldier” and the “new soldier” is well explained in the declaration of the “old soldier”:

“If I was cleaning let the new soldier clean now. He is not any better than me. I, an old soldier, won’t let the new one do as he pleases”.

Some of the respondents have their opinion about the relations between the old and the new soldiers: “new soldier must be taught of the army rules by the old soldier. This is a usual story in the army which is a remnant of the soviet army.”

“”New soldier” has to self establish, which means that a new soldier should show the below qualities:

-physical strength;

-action;
-“friendship and endurance”; 
-ability to gain officers’ support;

Most of the respondents think that only the soldiers who commit improper deeds are oppressed in the army. It means:

-doing things behind one’s back;

-hiding things from others;

-reporting about others;

-lying;

In the small army units the above type of relations are not as acute between the privates a) lack of conflict situations, because of low number of soldiers in the army unit and monotonous situation (often the army unit is full local citizens) b) officers equally treat the soldiers and there is no need of “dedovchina” at small army units to keep control over them. Most of the respondents believe that “dedovchina” is implemented by the officers. (See below).
At big army units the above mentioned non-regulatory relations are expressed very severely. It often develops into 1) group conflicts between the soldiers based on the ethnic origin. 2) Groups conflicts between the soldiers based on the regional origin. Soldiers of the same group deal with each other easier based on the common values and traditions. Often conflicts between two soldiers turn into ethnic conflict followed by group conflicts.

Part of the respondents believes that non-regulatory relations described by them are a normal phenomenon in the army, which existed and will always exist. But according to them the following measures need to be taken to eliminate conflicts between the privates:

· Hire cleaning staff (cleaning of barrack is the main reason for conflict);

· Establishing constant control by the officers over the soldiers (which is prescribed in the regulations but is not carried out). Also the officers need to pay attention not only to the performance of the soldiers but also to their inter-personal relations: “a commander should be constantly observing the soldiers because the conflict starts exactly when the commander’s attention is absent”.

Ways of conflict resolution between the privates

We found out from the conversations with the respondents that the information about conflicts between the privates does not reach the officers for two reasons:

· There is criminal mentality in the army-“reporting is never forgiven. The one who reports about the others is disliked by the privates. They think that the problem should be resolved by the soldiers themselves without reporting to the officer.

· The officers are not the right people to establish justice in the army. Furthermore, most of the respondents are sure that “dedovchina” is manipulated by the officers:" officers are for “dedovchina” because it is easier for them to control the soldiers. They have obvious close relations with a few soldiers who have been serving for long time. These soldiers are the initiators of “dedovshina”.

Relations with officers higher in rank

Most of the respondents were hesitating to talk about the relations with the officers but their negative attitude towards the officers was obvious. This is clearly expressed in their short declarations:

“When I was coming to the army I knew I would have to do physical work, eat horrible food and would not have the uniform and the warm clothes but the biggest problem turned out to be dealing with the officers.”

Most of the respondents interviewed at the small army unit declare that in the relations between the officers and the privates’ attention is paid not on the subordination but human relations. Higher ranking servicemen regulate relations with the privates by individual approach and not by strict internal rules which is very effective in the small army units to establish the control over the soldiers. “There was a case, I needed to leave the army unit for a short time but this is prohibited by the regulation. The officer took my case with understanding. Since then I have been trying to be faithful to the officer and perform my duties honestly.”

In the small army units we come across of abuse of power by the officers but the privates don’t take it as their rights violation. This is because the officers use correct form of request (as we already mentioned the relations between the privates and the officers there are normal): “officer asked me to move furniture in his home and it was out of respect towards him that I helped him for one hour”.

In big army units the majority of the respondents declare that they have very rare contact with the officers: “the officers live in different world and we live in different.”

Despite the fact that the big army unit lives a live of its own, the officers from time to time remind the soldiers of themselves which is mainly expressed through abuse of the power on their part.

· Physical and verbal assault of a soldier with the purpose of establishing control over him-example: a respondent did not give a military salute to the officer because he probably forgot. The officer severely beat the soldier for inattentiveness. The respondent thinks that such treatment by the officer was unfair. The officer could have given him a warning or used any other punishments sanctions (for example physical exercise). Often such unfair treatment and dislike on the part of the officers results by the soldiers deserting the army. (Read below about the reasons of deserting the army).

· Oppression of a soldier on ethnic background-this happens among Georgians as well but by the representatives of the ethnic minorities this is understood as oppression on ethnic grounds-“I was not given timely vacation, all Georgians were given vacation but not me because I am Tatar.”

· Making soldiers do officers’ personal favors-commander asked the soldier to wash his private car. Commander sends soldiers to the forest to collect wood which he will use for personal purposes. “All spring I was working in the officer’s field, had my parents had the financial means to treat the officer with adequate respect I would have avoided that hard work.”

· Exceeded and undeserved punishment of soldiers-“we were digging trenches of 30 meters long and 1.5 meters deep. After digging one of the trenches the officer did not like the sizes and made us refill the trench and dig another one. We were too exhausted to continue the work. We had not been in the fighting activities so there was not a need to dig trenches but he did not leave us until we did everything to the end.”
· Protecting favorite soldiers-this is achieved with the family’s support and is expressed in the following way: if a soldier violates military discipline the officer does not punish him as it is prescribed in the regulations, besides, by the decision of the officers such favorite privates avoid working in shifts and often take leave from the army units etc.

· Officers illegally taking the private possessions of the soldiers-the respondents told us about the cases  when the officers asked for their private items and did not return them but they never went back to the officer to return their items, they got used to the idea that those items were lost to them.

“He asked me for my leather jacket and did not return it to me, I reminded him about it once and afterwards I felt embarrassed to remind him of it again. Long time has passed since then and who would remember the jacket.”

· Officers extorting bribes from the soldiers-“One of the soldiers during his vacation got married, the officer did not let the soldier go to his wedding but after the family bribed the officer he let the soldier go and the officers had good time in the wedding.”

The interviewed soldiers don’t talk about the facts of bribe extortion on the officers’ part but it is obvious from their attitude that such facts happen.
“Officer finds all possible ways to profit from soldiers. How does the officer have a good house and a car? With a salary he would not be able to buy all that.”
The soldiers talk about form of forced offense caused by the circumstance:

· The soldiers don’t have simple conditions to perform their duties;

“I did not have a warm coat in winter. I was patrolling at the border post with Azerbaijan for the whole night. I started fire to keep warm otherwise I would freeze, I fell asleep at the fire, in the morning an officer came up to me and beat me severely”.

· Officer does not ask his “favorite” soldiers to perform duties prescribed in the regulations and other soldiers have to do this work: there were not enough soldiers at the unit and we had to take 2 hour breaks in 24 hour shift. Standing on feet for 22 hours for several days was impossible and it was not my duty either. I took some mixture which was giving me fever but I did it because I did not want to work in shift in someone else’s place. One of the soldiers took a blood pressure pill for the same reason and he almost died.”

Officer who deserves respect from the soldiers should be:

-Friendly;

-Have personality;

-Good observer of the military rules;

-Trusting his soldiers;

-Appreciating soldiers;

-Understanding soldiers needs and requirements;

-Assign respective punishment for each committed violation;
-Should be able and willing to share his knowledge with the soldiers;

-Be able to keep control over the soldiers without force and intrigs;

5. Reasons for deserting the army
During the research the soldiers spoke about those basic reasons which force the soldiers to desert the army:

Dissatisfactory living conditions and hard physical exercises are one of the main reasons. We can divide the soldiers in two categories according to the reason:

“Weak”-soldiers who can not stand the social life at the army and neither can tolerate physical exercises. Under physical work load they mean 24-hour shifts to protect weapon storage and the guard post.

“Strong”-the above conditions are not the reason for these soldiers to desert the army. They can tolerate the physical work. Such soldiers can not understand why the other soldiers desert the army for those little problems.
“Some soldiers deserted the unit from the quarantine because they did not like the food but I think food is normal.”

Non-regulatory relations are the most common reasons for deserting the army. Victim soldiers of such relations found solution in deserting the army units. The soldiers don’t talk about the conflicts with their commanders because this would mean reporting on others. Often the one violating the soldiers’ rights is the commander himself. If a soldier is caught at the moment of fleeing he would be beaten or punished because such act is considered as deserting the army by the commander. If a soldier is not caught at the moment of fleeing then he hides with his or relatives’ family. The soldiers find it difficult to talk about the vulnerable issues even with their family members. The family is trying to find contacts in the army unit leadership or in exchange of bribe move their son to another army unit. This is very difficult because there is no official reason for moving a soldier to another unit. The soldiers in fact don’t return to the same unit, they prefer to die in prison rather then return. For the soldiers with physical and moral traumas army and jail are the same because they could not establish themselves in the army and other soldiers treat them like prisoners and slaves.”

Every soldier has his own reason for deserting the army. This is related to certain conflict situation which the soldier could not cope with himself. As a rule this is a conflict with a soldier of the equal or higher rank. The legislation proposes legal way to solve such conflicts but the soldier does not apply to the legislation because of fear or harm to his dignity. The soldiers don’t have hopes that justice can be achieved without use of force. They find the solution in fleeing from the army. If the relations were positive with the leadership of the army unit such problems would be easily solved. 

Besides the non-regulatory relations and dissatisfactory living conditions reasons for deserting the army can be any particular incident. Our research revealed two such reasons: a soldier was not given timely vacation.

6. Reasons causing non-regulatory relations

By the opinion of the experts
 we should take the following into consideration when talking about the non-regulatory relations: 

1. Legal environment. 2. Economic environment. 3. Social environment.

Legal environment

Main reason causing non-regulatory relations is that there is no effective legal mechanism in the country which would reveal violations and punish the offender. 
The Georgian army still uses soviet army regulations, which is far from the reality of the Georgian army and does not meet today’s requirements. In the circumstances of changed legislation in the country and the country’s wish to establish democratic principles the military legislation was left aside from these processes. 

“According to the current regulation the duties of the military servicemen are on the front line but there is no active mechanism of defense of the military servicemen taking into consideration the reality and the traditions which is characteristic to the Georgian army.
The same regulation offers the officers a wide choice of punishment mechanisms for them to use against the soldiers according to their wish. For example for bad marching and for fight a commander may use the same punishment because the punishment measures are not coded according to the violation. Besides the punishment measures are not effective and do not correspond its main goal-preventive measure.”
Economic environment

Last decade showed that one of the reasons for non-regulatory relations is economic factor. 

“Because of financial shortage the soldiers are not given any military training and as a result the soldiers can not perform respective duties when doing military service. In the circumstances of no duties and discipline the soldiers have more time to deal with each other and introduce “unwritten law”. The above difficult situation was aggravated by the social-economic state of the officers at the army units. The officers were trying to benefit from the difficult social-economic situation.”
Importance of economic factor in regard to non-regulatory relations clearly singled out after introducing contract service in the Georgian army. After the income and the conditions of the militaries of contract military service improved violations on economic background were eliminated in the army units. This is because each soldier working in a professional army tries to fulfill the provision of the agreement with the Ministry of Defense. As a result if the conditions around him are worsened he can hold responsible the people who failed to create respective work environment for him. Motivation of the officers in the contract service has changed. They try to refrain from any disciplinary violations not to harm their career. We can make a conclusion that improvement of economic factor in the army decreases facts of non-regulatory relations and supports the establishment of the rule of law. 
Social environment

Experts talk about the importance of the social environment in non-regulatory relations which is caused by the fact that for socially vulnerable groups it is very difficult to defend their rights. 1. They have poor legal education. 2. They are mostly from the regions and can not appeal to the highest Government branch for the justice and simply can not afford it. 3. They think they won’t be able to cope with the problems and just close eyes to the unjust and illegal things around them.
Public control

According to the experts violations and offenses in the army are further supported by the fact that non-regulatory relations of the army are not known to the public because of poor transparency in the army. So by the experts’ opinion the problem won’t be resolved until the army units are closed. “If there is no public control over the army then there won’t be a reaction to the violations happening there because the information will be hidden by the military leadership. That’s why I think that monitoring in the army is one of the important conditions of protecting the soldiers’ rights”.
7. Stereotypes of solders’ behavior in cases of their rights violation

From the conversations with the interviewed respondents we found out that unjustified treatment on the officers part are almost never appealed to the higher instances for the following reasons:

· “Makes no sense to appeal against the officer because military authorities will always side with the officer.”

· Reporting on the officer is not a “manly” thing to do. The soldier reporting on others will have his relations complicated with other soldiers. 

· It makes no sense to appeal against an officer because a private is structurally always under the officer’s supervision.”

Interviewed soldiers name the Public Defender as their rights’ defender because they have heard about numerous facts of human rights defense but they themselves have never appealed to the Public Defender. There is no practice of appealing among privates for the following reasons: a) “unwritten law” of the army (reporting); 2) poor contact to the outer world; c) no mechanism of reacting to the appeals; e) ignorance as who to appeal and how. 
In case of the violation of the soldiers’ rights a soldier can put a letter of complain in the red box (initiative of the Prosecutor General’s Office and the Public Defender) but most of the respondents ignore the red boxes because they are not sure that the respective agencies will react timely.

“A soldier counts only on himself in the army. One should protect himself but support from the fellow soldiers is always important.”

8. Expert evaluations of the reasons causing the situation at the army units
According to the expert, after the collapse of the Soviet Union a number of circumstances created an unfavorable situation in the Georgian army.

Georgia did not have sufficient resources and experience to form a professional army. There have not been and are not up to the present standards of living conditions adequate to each type of the army unit. 

Poor economic situation put on the agenda the essential requirements of the soldiers pushing aside the importance of fulfillment of the standards. Under such dissatisfactory social circumstances the way out of the situation was the offensive action of the military servicemen which still is one of the self-protective means in Georgian army. 
In the circumstances of poor emolument the officers not only got involved in the offensive actions but became the supporters of the offense.

This is added by the fact that the military servicemen are not given full military training. In the circumstances of doing nothing and having no discipline the military servicemen introduced a non-regulatory relation which today is a traditional mentality of the soldiers. 

Besides the traditional mentality, which is related to the army life behind the closed doors and hierarchy relations, non-regulatory relations and offenses based on them are strengthened by the inefficacy of the legal mechanism.

The army units are mostly filled with socially vulnerable citizens who on the one hand can not cope with unjust situations and on the other hand because of the lack of critical mentality take the army life full of offensive actions as normal.
This situation is added by the circumstance that the State still acts by the Soviet stereotype which explains the closed system of the army reasoned by the military secret. For this reason there is no public control over the army and the offense that takes place there is hidden from the public.

9. Implementation of reforms

Interviewed experts think
 that a number of measures should be implemented to turn the Georgian army into a professional one.

“Increased budget does not mean a reform. Whatever is happening in the army today is not a reform because it is inconsistent and spontaneous. Army related issues are decided solely by one person without any planning or prior calculations.”

“I don’t see a reform at all. Clothing and feeding a soldier is not a reform. This is a usual thing.”

According to the experts, among a number of measures that need to be taken for building the professional army the most important are:
-Democratization of the respective normative base and development of human rights defense mechanism in it.

-Development of respective principles to establish discipline in the army.

-Training the soldiers in human rights. “We must build an army of soldiers and officers based on NATO values.”

“We established a stereotype that an officer must be rough. The officer based on intellectual and democratic principles, a military dressed in civilian will be a weak person, which is incorrect thinking. Civil education among the officers is especially insufficient.” 

There is no manual of principles as to how an officer should manage the unit and what kind of psychological attitude he should have towards a soldier and etc.”

-Research of the reasons causing non-regulatory relations and their prevention.

-The Government’s strong will to protect the principle of the rule of law and give adequate reaction to any offense.
-Public conducting active campaigning against the vicious habits of the army.

-Establish public control over the army.

“It is important to establish public control over the army for its development in the right direction and effectiveness. Army is declared to be a closed system which is justified by military secret. This is an incorrect justification. All civilized countries have practice of what is military secret and what is not. Different public groups must be involved in decision making process of certain issues which can be expressed though receiving consultations, exchange of opinions. If the army stands apart from the public it would be a precondition of losing any fight because the public won’t stand next to its army in the decisive moment.”
� Under small army units are meant units with less than 50 soldiers. In big army units number of soldiers is up to 200.





� Experts opinions are given in the research without the researcher’s subjective judgment and evaluation.





� Experts opinions are given in the research without the researcher’s subjective judgment and evaluation.
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